HEALTH CARE ASSOCIATION ASSISTED LIVING ASSOCIATION

Director of Nursing (DON) Training

August 29-31 or November 14-16
8:30 a.m. - 4:30 p.m.
Members $350, Non-Members $1,750
Lunch Included

The Director of Nursing Training course is designed to prepare long term care nurses at all levels for
leadership positions within their facility. The program focuses on key areas of effective management and
administration, while also emphasizing resident care. Graduates of the program will have the capacity to
be successful in positions such as Director of Nursing, Assistant Director of Nursing, and Nurse Manager.
This program will also allow DONs to develop a support network of peers. Any nurse working in long term
care who currently holds or wishes to pursue a leadership position is encouraged to attend. The primary
instructor for the course is Tabby Lancaster, RN.
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Topics Include:
¢ Role of the Director of Nursing
e Quality Management & Process Improvement
e Teamwork & Communication
e Abuse/Neglect & Incident/Accident Reporting
e Nurse Practice Act
e Management vs. Leadership
e | egal Topics/Conflict Resolution/Human Resources
e Managing Clinical Care
e Resources and Tools
e Survey Readiness
e Survey Process and Enforcement
e Five Star Quality Measures
e Culture Change in Long Term Care

For more information, please contact Lori Kindy, Director of Education,
501-374-4422, Ikindy@arhealthcare.com

1401 W. Capitol Avenue, Suite 180, Little Rock, AR 72201




